HAT DO ADANI
Power, Future
Retall, Antrix Cor-
poration, BharatPe,
and Reliance Infra-
structure have in common? They all
turned to the Singapore International
Arbitration Centre (SIAC) to resalve
complex commercial disputes. This
choice not only reflects SIACs statug asa
premier arbitration venue but also the
inadequacy of comparable dispute res-
olution services in India.

This seonario is reminiscent of an era
when individuals from different regions
of India travelled to the US for treatment
of serious medical isues. It was because
suchadvanced medical carewas notavail-
able in India then. This reflects a broader
truth: while countries have geographical
boundaries, marketsdonot. Inourdigital,
interconnected world, the physical loca-
tionof services matters far less than their
quality, speed, and reliability.

Today, India is a hub for medical
tourism, providing world-classhealthcare
at a fraction of international costs. What
once cost India billions in outhound med-
ical expenses has evolved into a multibil-
lion-dollar industry that serves patients
from across the globe. Just as India trans-
formed its healtheare landscape, it can
become aleaderin alternativedispute res-
olution (ADR) offering world-class ser-
vices at competitive prices. This would
keep disputes and billions in foreign
exchange within its borders, and also
attract international cases,

Indian entities, induding govern-
ment bodies, are increasingly turning to
international alternative dispute reso-
lution centres (IADRCS) ke SIAC, sven
for disputes involving only Indian par-
ties. Indian arbitrators actively provide
services at these centres. Indian parties
rank among the top fereign users at
S1AC, while Indian arbitrators are fre-
quently listed among the most
appointed nationalities Withboth users
and service providers originating from
India, the country is well-positicned to
establish its own LADRC. India's com-
petitive edge in dispute resolution gives
it a leg-up, bolstered by its favourable
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cost structure, robust infrastructure,
and vast pool of skilled professionals.

In today's competitive landscape
where businesses fight for market share,
resourees, and profits, disputes over con-
tracts, intellectual property, and regula-
torycompliances are inevitable The diver-
gityof participants with varving interests
inecreases thelikelihood of disagreements.
Drisputes, however, come with significant
costs: they lock up scarce resources and
diveert time and money that could be used
elsewhere, Moreover, pro-

Dubsai, the proposed centre at GIFT City
must provide services that meet or
exceed thesevenues in quality, cost,and
efficiency. Further, it should offer dis-
tinctive value propositions to attract
global users and set it apart. At a mini-
mum, the centre’s design should incor-
porate the following key elements.
services: A success-
full centre offers an array of dispute reso-
lution options, including arbitration,
mediation,and hybrid methods Hle med-
arb, through online

longed disputes create . offline, or assisted online
uncertainty, detetring s B:nth Indi.an ar;luu modes.ltcatess toalltypes
investmentandhindering  TOreIgn parties s of disputes — commer-
econotmic growth, have the ability to cial financial and beyond
m(‘::dv:m rhellimtl.aﬂma designate GIFT City ; whz:l;;zr:he;ra.rtseun-
o tional judicial sys- - hore, off-shore, or cross-
tems, businesses are as the A:DR seat, with border, regardless of par-
increasingly opting for tm_ﬂptm“ to choose os  (private-private,
ADRservices for swift fair, either foreign or government-private, and
a:nd cost-effectiveresolu-  |ndian governing law  Bovernment-govern-
tions. As a result, the ADR & ment). This all-in-one
market is booming, with approach ensures the cen-
the global market projected to reach $15 tre meets the varied needs of users.
billion by 2030, growing at a compeund Party autonomy: ADR enables par-

annual rate of 7%. The Asian market is
expanding even faster, with a growth rate
of 12%. Many countries are promoting
ADR mechanisms and establishing
[ADECe te miont thic riging domand.

The Indian gevernment is position-
ing GIFT Cityasahub ol innovation and
ingenuity. Its strategic location at the
crossroads of global trade, coupled with
a large pool of skilled professionals and
a progressive legal framework, makes it
an ideal venue forhosting an IADRC. The
FY23 Budget accordingly proposed
establishing an international arbitra-
tian centre in GIFT City.

To compete with established ADRCs

| in Singapore, London, Hong Kong, and

ties to cellaborate for mutually benefi-
cial outcomes, emphasising the impor-
tance of party autonomy. This flexibility
allows disputants complete freedom to
select the governing law, the ADR seat,
and the professionals overseeing the
process. Both Indian and foreign parties
should have the ability to designate
GIFT City as the ADR seat, with the
option to choose either foreign or Indian
governing law, thereby enhancing their
confidence in the dispute resolution.
Case management: Effective case
management and streamlined processes
are critical for resolving disputes quickly
and in a cost-effective manner, making

| the centre attractive to businesses. The

integration of advanced technology,
including online dispute resolution plat-
forms, virtual hearings, document-only
arbitration, expedited procedures, secure
document management systems, and
incentives for faster disposal enhances
efficiency and accessibility.

Dispute resolution professionals:
A diverse and experienced panel of
internationally recognized dispute res-
olution professionals, across disci-
plines, ensures high-quality ADR ser-
vices. They are attuned to cultural
nuances which enhance communica-
tion, reduce misunderstandings, and
foster trust among international par-
ties An ongoing training and accredita-
tion programme helps maintain high
standards of practice and ethics.

Legislative support: A robust leg-
islative framework that promotes ADR
and sets clear operational guidelines is
vital. Such laws should grant the centre
the autonomy to modify its rules and
procedures swiftlyin response to evalv-
ing user needs and trends in dispute res-
olution. This enhances the centre's com-
petitiveness and responsiveness,
instilling confidence among users.

Judicial system: The availability of
adedicated and efficient court system
to support ADR services, particularly
in enforcing awards, is essential, Ini-
tially, a specialised bench within the
high court could oversee ADR matters.
Az the centre develops, an interna-
tional court with international judges
could oversee all ADEs seated in GIFT
City. Appeals may initially be directed
to the Supreme Court, with plans fora
transnational court of appeal to
enhance the centre's credibility in
resolving cross-border disputes.

GIFT City has the potential to rede-
fine India’s role in the global ADR land-
scape by establishing a competitive
LADRC. With a commitment to inno-
vation and quality, it could become the
preferred choice for businesses seek-
ing efficient and effective dispute res-
olution solutions. Today, what is cost-
ing India heavily in outbound ADR
expenses could evolve into a thriving
global industry.




