
Ten years after 

The introduction of the Insolvency and Bankruptcy Code (IBC) 10 years ago is con-
sidered one of the biggest reforms of the past decade. It came at a time when the 
country was dealing with the twin balance-sheet problem. In a large market econ-
omy, it is natural to expect that some firms will fail. It is thus important that the legal 
framework facilitates easy entry, rescue, and exit of firms. This can help ensure 
economic dynamism, resulting in better utilisation of resources and ultimately 
leading to faster economic growth. While India opened up its economy with econ-
omic reforms starting in 1991, a smooth exit route for firms was missing. The avail-
able mechanisms to address corporate distress were inadequate. Thus, the IBC 
provided a modern framework to address insolvencies. The experience of the past 
decade clearly shows that outcomes have improved, though not to the desired level. 

A study conducted by the Indian Institute of Management, Ahmedabad, 
covering 1,194 firms that underwent the resolution process till 2025, showed that 
their sales increased by about 90 per cent over five years post-resolution. Their 
capital expenditure increased by over 100 per cent, while expenses on employees 
went up by over 70 per cent. All these indicate that the IBC process helped revive 
the underlying business. According to the Insolvency and Bankruptcy Board of 
India data, as of March 2026, creditors have recovered ~4.32 trillion under resol-
ution plans. In about 1,300 cases where fair value was established, the recovery 
was over 94 per cent, while the creditor realised 166.85 per cent of the liquidation 
value. Realisation compared to admitted claims was predictably lower. Notably, 
over 40 per cent of the firms that yielded resolution plans were from the Board 
for Industrial and Financial Reconstruction or defunct, which reduced the aver-
age realised value. As the legacy insolvency cases get resolved, the average 
recovery would be expected to go up. 

However, one area where the IBC has proved disappointing is the amount of time 
taken to resolve insolvency cases. The 1,419 cases that yielded resolution plans till 
March 2026, on average, took 621 days. In about 3,000 cases that ended in liquidation, 
it took, on average, 531 days to complete the process. The Code stipulates an early res-
olution within 330 days. The recent IBC (Amendment) Act, 2026, aims to strengthen 
the law and improve outcomes. For instance, the committee of creditors (CoC) will 
now supervise during the liquidation process, which will increase transparency and 
possibly realisation as well. The CoC will also have to record the reasons for approving 
the plan, which will again improve transparency and possibly reduce litigation at 
later stages. Further, the adjudicating authority will have to approve or reject the res-
olution plan in 30 days. In the case of a delay, it will have to record the reasons. 

There are several such provisions. However, strengthening the law is only one 
aspect of improving outcomes, and, to the government’s credit, this has been done 
from time to time. The other aspect is capacity constraints. The National Company 
Law Tribunal and the National Company Law Appellate Tribunal, which were 
established to handle matters related to corporate law, are also handling insolvency 
cases. There is a case for improving capacity in these institutions to expedite the 
adjudication process under the IBC. Delays in the resolution beyond a point can 
destroy value in firms and defeat the very purpose of the law.   

Empowering panchayats

A new National Bureau of Economic Research paper by Veda Narasimhan of New 
York University Abu Dhabi and Jeffrey Weaver of the University of Southern Cali-
fornia finds that simply increasing the number of elected representatives in pan-
chayats does not automatically improve governance, welfare delivery, 
accountability, or inclusion. The paper studied nearly 1.2 million ward members 
belonging to 150,000 gram panchayats in 13 states. It examined “hyperlocal” repre-
sentatives — the ward members — elected from very small constituencies, often 
representing only a few hundred people. The expectation behind such representa-
tion is that smaller constituencies should improve accountability, allow better 
identification of local needs, and ensure easier access to welfare schemes. Yet, the 
evidence suggests otherwise. Whether in the implementation of centrally spon-
sored schemes, access to welfare benefits, aligning projects with citizens’ priorities, 
or financial oversight, the study finds almost no measurable improvement from 
adding more representatives. 

The reasons are structural. The study points to weak administrative capacity, poor 
training, limited authority, and a lack of financial control among local representatives. 
Most have limited formal education, while real financial powers continue to remain 
concentrated with panchayat heads. In effect, representation has expanded faster 
than institutional capability. Additional representatives have marginally improved 
citizen participation and transparency practices, but they have not improved out-
comes. Thus, the message is clear: Decentralisation would work only when political 
representation is matched by administrative capability and fiscal autonomy. 

The Sixteenth Finance Commission has recommended ~7.91 trillion in grants 
for local governments during 2026-31. That is around 81 per cent higher than what 
the Fifteenth Finance Commission had recommended. One of the biggest issues in 
India’s governance system is inadequate fiscal powers given to local bodies. Only 
about 1 per cent of panchayat revenue comes from their own sources. As a result, 
they depend mostly on grants from the upper tier of the government and state gov-
ernments are usually reluctant to share resources with local bodies. Delays in con-
stituting State Finance Commissions continue to disrupt predictable fund flows. 

Panchayats are expected to manage digital-governance platforms such as 
eGramSwaraj and Gram Manchitra, while simultaneously implementing schemes 
related to housing, water, sanitation, employment, and social welfare. But many 
village bodies lack trained staff. India’s challenge in rural governance today is, there-
fore, less about representation and more about improvement in state capacity. Ward 
members require regular training in welfare administration and digital systems. 
Panchayats need greater funds and clearer functional authority over local develop-
ment priorities. Equally important is strengthening administrative support staff at 
village level, which remains severely inadequate across many states. Three decades 
after the 73rd Constitutional Amendment, India has achieved impressive political 
decentralisation. But the next phase must focus on governance decentralisation. 
Representation alone cannot deliver development unless funds, functions, and 
functionaries also move with it.

Hyperlocal representation alone will not help

The insolvency Code’s administration needs improvement   

India’s transition to a market economy brought with it 
the natural rhythm of business cycles: Expansion, 
stress, and failure. As competition deepened, many 
firms that flourished during growth phases failed to 
adapt. They lost competitiveness, became economi-
cally unviable, and yet continued to exist in the 
absence of an effective exit mechanism. These zombie 
firms consumed resources while contributing little to 
productivity, dragging down economic growth. 

Their continued survival had a second-order 
effect. As firms failed to service their debts, stress 
accumulated on bank balance sheets, particularly 
those of public sector banks. The result was a rein-
forcing loop of weak firms and weak banks — the 
twin balance sheet syndrome — that impaired both 
investment and credit creation. 

Existing frameworks proved 
inadequate to resolve this systemic 
paralysis. It was in this context that 
the Insolvency and Bankruptcy 
Code (IBC) emerged as an institu-
tional reset button. The idea was to 
enable timely exit of non-viable 
firms, preserve viable businesses, 
restore credit discipline, and unclog 
credit channels. Ten years on, it is 
pertinent to examine the balance 
sheet of this intervention. 

The most visible achievement of the IBC has been 
the market-led resolution of corporate distress. Till 
March 2026, 1,419 companies had emerged from insol-
vency with approved resolution plans, with the propor-
tion of companies achieving such outcomes improving 
steadily. This reflects the progressive expansion of the 
rescue window through successive legislative interven-
tions, while judicial and regulatory approaches seek to 
avoid liquidation as an undesirable outcome. 

Creditors have realised ₹4.32 trillion through resol-
ution plans. The oft-cited haircut of around two-
thirds, measured against admitted claims, can be 
misleading because claims are frequently inflated 
while asset values are deeply eroded by the time firms 
enter insolvency. A more meaningful benchmark is 

liquidation value: Resolution plans have, on average, 
yielded 167 per cent of the liquidation value. 

Importantly, firms resolved under the IBC demon-
strated operational revival post-resolution. Within five 
years, sales and capital expenditure nearly doubled, 
asset utilisation improved sharply, and the aggregate 
market capitalisation of resolved firms rose from about 
₹2.8 trillion to ₹9 trillion. These outcomes represent fac-
tories revived, supply chains restored, jobs preserved, 
and productive assets returned to economic use. 

The liquidation numbers require careful reading. 
In all, 3,003 companies have entered liquidation under 
the IBC, but most had little realistic prospect of revival. 
Their assets averaged barely 5 per cent of admitted 
claims, and four-fifths were already sick or defunct 

before entering insolvency. The IBC 
merely provided an orderly exit for 
firms that had failed long before the 
process began. Yet, the incidence of 
liquidations in India is comparable 
to that in the United States and sig-
nificantly lower than in the United 
Kingdom and Australia. 

Even so, the broader picture 
remains tilted towards rescue rather 
than closure. Resolution plans res-
cued 78 per cent of distressed assets, 
while liquidations accounted for 22 

per cent. When all pathways to revival are considered  — 
resolution plans, withdrawals, settlements, appeals, and 
rescues during liquidation — the number of revived 
companies substantially exceeds those liquidated. 

The banking system’s recovery reflects the wider 
economic impact of the Code. The IBC has consist-
ently accounted for the largest share of recoveries by 
scheduled commercial banks from distressed assets, 
outperforming dedicated recovery mechanisms. 
Gross non-performing assets, which peaked at 14.8 per 
cent in 2018, declined sharply to about 2.2 per cent by 
2025. The Reserve Bank of India now speaks of a “twin 
balance sheet advantage” rather than a syndrome. 

International assessments echoed this transforma-
tion. India’s ranking in resolving insolvency improved 

from 136 to 52 in the World Bank’s Ease of Doing Busi-
ness indicators within three years of the IBC, while 
global rating agencies acknowledged stronger creditor 
protection and improved recovery outcomes. 

Yet perhaps the most consequential effect of the 
IBC lies outside formal resolution statistics. Promoters 
who once ignored creditors increasingly settle dues 
when insolvency proceedings are threatened or initi-
ated. More than 32,000 applications involving defaults 
of about ₹15 trillion were withdrawn before admission, 
reflecting extensive restructuring in the shadow of the 
law. The credible threat of insolvency has 
strengthened repayment discipline across the system. 

Yet the balance sheet is far from unqualified. The 
timeline remains the IBC’s most visible weakness. A 
process intended to conclude in months often stretches 
into years, with admission delays alone frequently 
exceeding a year. Understaffed tribunals, coupled with 
extensive litigation by promoters, creditors, and gov-
ernment authorities, have clogged the system at every 
stage. The Supreme Court recently noted that nearly 
400 approved resolution plans remain pending for final 
approval, some for several years. 

Another major deficiency lies in the handling of 
avoidance transactions: Preferential, undervalued, 
fraudulent, and extortionate credit transactions. These 
proceedings are critical because they claw back value 
improperly diverted from distressed firms and can 
materially improve the viability of resolution plans. 
Yet, thousands of such applications involving claims 
worth over ₹4 trillion remain pending, leaving sub-
stantial value locked outside the resolution process. 

Concerns have also emerged about the distributive 
consequences of the Code. Operational creditors are 
often short-changed while secured financial creditors 
recover amounts disproportionate to the value of their 
security interests. At the same time, several resolution 
processes increasingly resemble debt recovery exer-
cises rather than genuine attempts to restore viable 
firms as going concerns, diluting the rescue-oriented 
philosophy of the IBC. 

The Code has also struggled in sectors with diffuse 
stakeholders, particularly real estate. Despite being 
recognised as financial creditors, homebuyers fre-
quently remain trapped in prolonged insolvency pro-
ceedings, facing delayed possession, uncertain 
recoveries, and limited influence over outcomes 
dominated by institutional lenders. 

Perhaps the IBC’s most ambitious promise remains 
unrealised. Part III of the Code, which extends insol-
vency resolution to individuals and partnership firms, 
remains largely unimplemented even after a decade. 
As a result, failed entrepreneurs continue to carry the 
burden and stigma of failure indefinitely, making the 
promise of a genuine economic fresh start more aspir-
ational than real. 

Read honestly, the IBC’s first decade materially 
transformed India’s approach to economic distress, 
despite important deficiencies. It has restored credit 
discipline, enabled exit of failed firms, improved 
recoveries, revived viable enterprises, strengthened the 
banking system, and altered debtor behaviour at a sys-
temic level. Measured against the regime it replaced, 
the balance sheet of the IBC remains firmly in the black. 
vvvvvvvvvvvvvvvvvvvvvvvv 
The writers are, respectively, Emeritus fellow at the 
Insolvency Law Academy and former chairperson, 
Insolvency and Bankruptcy Board of India; and 
director, Post Graduate Insolvency Programme at 
National Law University, Delhi

Listen to Consumer India’s logic 
As prices increase all around, thoughtful, shrewd Con-
sumer India is bound to adjust its consumption pat-
terns. For companies, doing the math on what overall 
macro-consumption growth will be is timepass. Far 
more useful in adding value to forward planning and 
performance risk mitigation strategies is an under-
standing of how consumers are thinking about their 
own consumption strategies, and this is not as simple 
and formulaic as supply-side logic assumes. 

Consumers are adept at balancing budgets in 
unique ways, using sophisticated and personalised 
value-processing algorithms residing in their heads. 
Essential needs, such as a mother-in-
law’s medicines or a child’s shoes, must 
be bought regardless of economic shifts, 
although with different value logics. 
Then there are necessities that can be 
deferred, though they may be very 
necessary, like changing your erratic 
washing machine or upgrading your fully 
functional phone for better productivity. 
Then there are affordable “feel-good” 
indulgences that consumers hold on to, 
known as the “lipstick effect”— the idea 
that during economic crises, consumers 
are more willing to buy less costly luxury goods (like 
premium lipstick) even as they cut back on big-ticket 
purchases. We have been seeing the lipstick effect for 
a while now, as lower middle-income young India, 
unable to afford a suitable “gaadi” or “ghar”, buy an 
iPhone on EMI, expensive shoes, or lots more clothes. 

We have also been seeing strong cross-category 
competition, as growth in desires and aspirations (two 
different things) has outstripped income growth. Con-
sumers choose between unlikely candidates — a family 
trip to Thailand versus a lavish birthday party versus a 
bigger refrigerator or more visits to beauty parlours for 
more higher-ticket treatments. This is the consumer 
balancing act that companies need to take off their 
blinkers and observe, for gain or pain. There is no 

simple, neat pan-Indian theory of hierarchies that fits 
this balancing act.  

A very old study showed that when times were 
tough, South Indian consumers cut back on badam bis-
cuits and branded pickles, while North Indians cut back 
on expensive baby powder and painted their ceilings 
with cheaper paints than their walls. 

Consumers use portfolios of price-performance 
points (what companies call mass/ premium/mass-
tige/entry-level) for each category to optimise their 
budgets. A classic example of this is significant dual 
ownership of a two-wheeler and a car by households, 

thoughtfully deployed. From time 
immemorial, focus groups have told us 
“brand X for husband’s office shirts but 
brand Y for children’s uniforms”, or 
“vanaspati for deep frying but refined oil 
for vegetable cooking”. 

These choices are now obsolete with 
washing machines and heart-health 
awareness, but the DNA of “mix and 
match” is alive in Consumer India. 
Under-dosing but not down-trading is 
another favourite method of budget bal-
ancing — continue using expensive 

liquid detergent but experiment with using less 
quantity per wash. The dog still gets imported treats, 
but more stringently rationed. Postponement of big-
ticket purchases in bad times, we know, happens 
across all income levels — the rich because of senti-
ment, the middle-income group because money is 
short, though the goal still remains a priority. 

The assumption that “premiumisation” happens in 
good times and “down-trading” in bad, all within the 
same category is too simplistic. There is the value logic 
that customers use in deciding when to keep stretching 
for more and when to settle for a lot less. Years ago, when 
two-wheeler companies were trying to sell mopeds to 
people as the cheaper sensible alternative, young 
people would tell their parents that they would rather 

go by bus than buy a moped, and commuters chose 
second-hand bikes over mopeds. And today the pat-
tern continues, based on consumers’ value logic, 
which companies don’t see as worth spending on to 
understand . Value logic is the algorithm that con-
sumers use to decide if the benefit versus the cost of 
something is “paisa vasool”. Repaying bank loans 
may not be that, but paying private school fees is, 
since the child may be publicly censured. Pool driver 
services at surge premiums may still be paisa vasool, 
even at higher fuel prices given Uber costs and other 
considerations, while the same value logic may not 
hold for instamaid services.  

Value logic applied to your brand is not necessarily 
the same as that applied to your competitors. Maybe 
your past advertising is coming back to haunt you, as 
you explained that your mutual fund is a cool way to get 
a fancy apartment, unlike your competitor who had a 
more sober, goal-based savings and financial planning 
pitch. As for Tier-I and III town consumption, it is not 
automatic that in tough times metro demand will hold, 
while smaller-town demand will not, especially if you 
are talking about products and services aimed at 
higher-income consumers. 

The message here is not “it’s complicated” but “don’t 
be simplistic”; and do not have equity research guiding 
marketers on how consumer behaviour works, based 
on their narrow lenses and skewed prisms. 

The message for companies also is that this is a time 
of great opportunity, depending on who you are and 
what you do. Forget groupthink, grandiose marketing 
theories being floated by those least equipped to do so. 
Forget macro numbers. Instead, focus on getting a seat 
at the consumer’s table. See what opportunities there 
are in the whole balancing act the consumer is doing, 
and decide to choose consumer value-adding strategies 
and not stock market-comforting strategies. 
vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv 
The writer is the author of Lilliput Land: How ‘small’ is 
driving India's mega consumption story

Remember the time when the internet 
had just begun to make its way into 
our daily lives? When email became 
popular and platforms like Facebook 
and Amazon seemed to have brought 
the entire world to our doors with the 
freedom to choose, buy or connect 
like never before? Cut to today, and 
those early days seem like a distant 
dream. The internet is no longer the 
place it once was. Cory Doctorow, 
writer and internet activist, has a word 

for this decay — Enshittification. 
Mr Doctorow coined the term in 2022 

to describe the “sudden-onset platform 
collapse going on all around us.” Using a 
term that is both playful and a mouthful, 
he shows how Big Tech companies that 
are now a part of our daily lives have 
started behaving like feudal giants, 
exerting control where none should 
ideally occur. Mr Doctorow’s approach 
in studying this trend is akin to a doctor 
studying a disease. He begins by giving 
us the symptoms of enshittification, 
then moves on to its pathology. This is 
followed by its epidemiology and, 
finally, cure. 

Mr Doctorow provides examples of 
the process of enshittification by expos-
ing the inner workings of Big Tech. He 
argues that enshittification results from 
strategies adopted by these companies 
to increase profits by squeezing their 

business customers as well as users. In 
fact, the platform putting itself before 
the needs of its customers and users is 
the third and the final stage of the pro-
cess of enshittification, which he 
explains using case studies of Facebook, 
Amazon, iPhone and Twitter. According 
to him, the lifecycle of these companies 
has three stages. They are good to their 
users in stage one, they are good to their 
business customers in stage two, and 
finally, as they tighten the screws on 
both parties to maximise profits, they 
turn into “a giant pile of shit.” 

The author argues that what leads to 
this final stage is a cocktail of factors such 
as a lack of competition, the absence of 
regulation, an aversion to interoperabil-
ity, and the eroding powers of tech 
workers. In their absence, it becomes 
easy for the companies to worsen their 
products and force users to agree to their 

terms. This means that a user 
can become liable for legal 
action under section 1201, the 
“anti-circumvention” provi-
sion of the Digital Millennium 
Copyright Act, simply for refil-
ling an ink cartridge or using a 
third-party cartridge with 
their printer. It can also take 
the form of DoorDash, hiding 
the tip amount from its 
drivers so that they feel com-
pelled to make as many 
deliveries as possible, even 
though they might not be 
making a net profit. This is 
also seen in Google’s memos 
proposing that users be made 
to “run multiple queries” by 
worsening search results, 
allowing the company to 
show more ads and earn more money. 
Though these examples reveal the tip of 
the iceberg, the good news is that the tide 
can be turned. We need to bring back 
competition and regulation, increase 

interoperability and give back 
power to workers, Mr  Docto-
row argues. It might not be 
easy, but it’s not impossible. 

Mr Doctorow’s writing is 
informative and engaging. His 
arguments gain further cre-
dence because he borrows 
ideas from other thinkers to 
bolster his point. For instance, 
he makes use of Yanis Varoufa-
kis’s theory of Technofeudal-
ism, and points out that the 
power of these Big Tech com-
panies derives mainly from 
their control of the “factors of 
production that they rent to 
actual, productive businesses.” 
He also manages to break 
down technical concepts and 
industry-speak for his readers, 

helping them get to the heart of the 
matter without getting entangled in 
layers of jargon. Having said that, Enshit-
tification  is set almost entirely in a North 
American/European milieu. Given these 

companies are headquartered in the 
United States, it’s understandable that Mr 
Doctorow discusses their impact on 
(mostly) American users and customers. 
Considering the global reach and impact 
of their policies, some examples from 
other countries would have added to the 
book’s scope. 

The mischievous quality of the 
book’s title or the emoji on its cover 
might mislead readers into dismissing it 
as lightweight reading. But there is 
nothing flippant about the book’s thesis 
or its arguments. Mr Doctorow con-
cludes by pointing out that the “old, 
good internet” wasn’t so because the 
people who designed and operated it 
were inherently better. It was so because 
there were checks in place to prevent it 
from turning into today’s “enshitternet”. 
He ends the book by asserting that 
“enshittification” is reversible. One 
hopes for all our sakes that he is right. 
vvvvvvvvvvvvvvvvvvvvvvvv 
The reviewer is an independent  
translator 

The rise of Big Tech feudalism
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IBC@10: Rescue, 
recovery, and reform

illustration: binay sinha

The Insolvency and Bankruptcy Code’s first decade  
ends with a balance sheet in the black

rama bijapurkar

m s sahoo & raghav pandey 
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