
Neater solutions needed

The government’s move to block the Telegram messaging app until June 22, a day 
after the re-examination for the National Eligibility-cum-Entrance Test Undergrad-
uate (Neet-UG) 2026 for medical courses, is a case of misdirected vigilance. The crisis 
does not lie in the propagation of leaked papers through a messaging app but in a 
clear case of inefficiency in the National Testing Agency (NTA), which conducts the 
exam. The controversy initially erupted when a teacher highlighted significant simi-
larities between a guess, or mock, exam paper circulated on social media and the 
actual question paper. As a swift investigation by the Central Bureau of Investigation 
(CBI) revealed, this overlap was courtesy a Pune-based chemistry professor and 
paper setter who was on the NTA panel and had access to confidential examination 
material. He proceeded to hold special coaching sessions in which he dictated the 
questions and answers to select students mobilised by other NTA-empanelled sub-
ject-matter experts through contacts in coaching centres in Rajasthan. The basic 
problem, then, is a serious governance deficit within the NTA, not a technology issue. 
Telegram has moved the Delhi High Court against the government’s decision.   

By invoking Section 69A of the Information Technology Act, 2000, now to block 
Telegram, the government has marshalled heavy legal machinery. Grounds for 
blocking under the Section include, among other things, the sovereignty, integrity 
and defence of India and to prevent cognizable offences. The problem here is the cir-
cular reasoning. The offence, which has caused 2.27 million traumatised aspirants 
to re-sit the Neet-UG exam on June 21, was weak systemic due diligence within the 
NTA ecosystem. Telegram and other social-media channels were passive propaga-
tors of the scam, not the creators. The government has explained its decision to block 
Telegram as an attempt to curb fraud channels from claiming access to the question 
paper in advance for a fee. However, the NTA director general has since provided a 
detailed explanation of how these scams operate and why students should not fall 
for them. He has also urged them to report suspicious claims on the MyGov portal. 

If the director general has already warned students about these frauds and also 
claims the re-examination question papers are secure, the need to block social-
media channels becomes redundant. Part of the government’s ire is because of the 
fact that Telegram hosts its servers outside India and declines to share its meta-data 
with Indian law-enforcement agencies; consequently, authorities say they have not 
been able to trace the origins of the scam. This, again, is irrational, since the CBI has 
already pinpointed the cause and arrested the perpetrators. Given that Telegram 
has 150 million users in India, the temporary blanket restriction will inconvenience 
users even as potential scammers can shift to other social-media platforms such as 
WhatsApp or Instagram. 

This is not the first time that allegations of leaks in Neet-UG question papers 
have surfaced. Similar breaches were reported in 2024, though investigation 
revealed that the leaks were tied to specific centres in Bihar and Gujarat. At the time, 
the Supreme Court ruled out systemic malpractice. But the modus operandi sug-
gests that the practice could easily be scaled up, given the overlaps between coach-
ing institutes and paper setters. This is the nexus the NTA urgently needs to address. 
Temporary social-media bans merely treat the symptoms, not the cause.

A year after crash

A year after the fatal accident, the reason behind the crash of the London-bound 
Air India flight AI171, moments after it took off from Ahmedabad, is still not known. 
On June 12 last year, the crash killed all except one of the flight’s 242 passengers and 
crew, besides 19 on the ground, as the plane fell from the sky on the campus of a 
medical college. With no clarity emerging from the investigations, the cause of the 
accident, involving a 12-year-old Boeing Dreamliner, has remained a mystery, 
resulting in multiple theories but without authoritative evidence. While investiga-
tors could take a long time to reveal the findings of a plane crash of this nature, a 
greater transparency on the progress of the probe would help hundreds of those 
who lost their family and friends in one of the worst air disasters in recent history. 
The kin of those who died are looking for closure that’s based on authentic proof, 
rather than speculative assumptions. 

Last week, as the AI171 crash marked its first anniversary, the Aircraft Accident 
Investigation Bureau (AAIB), set up in 2012 under the Ministry of Civil Aviation, only 
said that the analysis of the flight-recorder data, aircraft systems, engine compo-
nents, maintenance records, and human factors was in progress. Following ques-
tions on the delay in submitting the crash report, Civil Aviation Minister Ram 
Mohan Naidu said that the investigation had reached its final stages. The AAIB 
would submit its final report soon in compliance with the international norms, the 
minister said. Curiously, within a month of the occurrence, the AAIB had issued a 
“preliminary report’’, which found that seconds after takeoff, the plane’s fuel-con-
trol switches moved to cutoff position, which stopped fuel supply to both the 
engines, leading to a total loss of power. Deepening the confusion, the transcript of 
the cockpit audio in the preliminary report indicated that one pilot asked the other 
why he had done it (possibly on moving the fuel-control switches to cutoff position) 
and the reply was: “I did not.” The voices were not identified by the investigators, 
leaving ample room for speculation. Experts, in search of an answer, have been 
demanding the full cockpit voice transcript, but that is not in the public domain yet. 

Media reports, meanwhile, have pointed the blame in multiple directions, rang-
ing from human hand to technical and mechanical failures. Just before the prelim-
inary report was posted on the official website last July, a report in The Wall Street 
Journal said the probe was shifting the focus to the senior pilot in the cockpit, 
prompting agitation by pilots. More recently, The Caravan has reported that a com-
puter malfunction may be behind the crash. The magazine’s report is based on 
maintenance records of the airline and internal correspondence that may have held 
clues to the crash just 32 seconds after takeoff. According to global norms, as spec-
ified by the International Civil Aviation Organization (ICAO), a final report should 
ideally be completed within 12 months of an air crash/accident. In case a conclusive 
report requires more time, authorities are mandated to release an interim progress 
report by the first anniversary of the incident. The objective of the timeline is not 
just to find out what caused the crash, but also to prevent future tragedies. It is, 
therefore, important that the final report be released at the earliest to put an end to 
speculation and provide closure to the affected families.

Report on AI171 tragedy must come soon

Blocking Telegram is not the answer

The Bankruptcy Law Reforms Committee (BLRC), 
legislature, and judiciary have consistently rein-
forced a singular proposition: The corporate insol-
vency resolution process (CIRP), under the 
Insolvency and Bankruptcy Code (IBC), 2016, belongs 
to financial creditors (FCs). Their commercial 
wisdom is paramount and largely beyond challenge. 
Operational creditors (OCs) appear in the Code 
largely as subjects of exclusion. A decade of imple-
mentation reveals the consequences: FCs recovered 
38 per cent of admitted claims exclusive of realisa-
tions from avoidance transactions 
and personal guarantors, compared 
with 10 per cent for OCs in 2024-25. 

 OCs are not a homogeneous 
class. They include governments, 
workmen, employees, and trade 
vendors, most of which are micro, 
small and medium enterprises 
(MSMEs). In liquidation, MSMEs 
stand at the bottom of the waterfall. 
While disaggregated recovery data is 
unavailable, recoveries for trade 
creditors appear negligible. 

This outcome was not inevitable. In Swiss Ribbons 
(2019), the Supreme Court noted that in percentage 
terms, OCs had actually recovered slightly more than 
FCs did, and that tribunals had consistently ensured 
comparable treatment. The position changed after the 
July 2019 amendment placed the distribution of resol-
ution proceeds within the purview of the committee of 
creditors’ (CoCs’) commercial wisdom. Upholding the 
amendment later that year, the Supreme Court effec-
tively insulated differential payments of creditor classes 
from meaningful review. Since then, recoveries for sup-
pliers have fallen from parity to statistical irrelevance. 

A basic principle of game theory separates the power 
to divide a pie from the power to choose a slice. The IBC 
collapses the two. It empowers FCs to decide how the 
resolution proceeds are shared, including their own 

share, while denying OCs both the vote and a remedy 
against an adverse allocation. Commercial wisdom 
may justify business decisions, not self-allocation of 
value. This is a textbook conflict of interest: The party 
deciding the distribution is its principal beneficiary. 

The asymmetry is reinforced by procedural bar-
riers. Since 2020, the default threshold to initiate the 
CIRP has been ~1 crore. While most FCs easily clear 
this bar, many MSMEs do not. Even where they do, 
OCs must first issue a demand notice, which can be 
easily thwarted by a claim of “pre-existing dispute”, 

however tenuous. They are also 
excluded from initiating the pre-
packaged and creditor-initiated 
insolvency processes. 

The law vests authority in a CoC 
composed solely of FCs. The constitu-
tional justification is weak. Article 14 
permits classification only where it 
rests on an intelligible differentia, and 
that differentia must bear a rational 
nexus to the object of the law. The FC-
OC divide struggles on both counts. 

The IBC rests on the premise that 
financial debt embodies the time value of money 
while operational debt does not. This distinction is 
difficult to sustain as an intelligible differentia. Every 
business understands that a rupee today is worth 
more than a rupee tomorrow. A supplier that charges 
a higher price for credit sales than for cash sales 
prices time value no less than a lender charging inter-
est on a loan. The economic substance is identical. 
Only the contractual form differs. 

The nexus requirement fares no better. The BLRC 
and subsequent jurisprudence justify FC primacy on 
the grounds that they are best-positioned to rescue 
distressed firms. This misreads the object of the law. 
The IBC is not a rescue statute. Its objective is the res-
olution of insolvency, whether through a resolution 
plan or through liquidation, whichever is efficient. 

Nor is it evident why the FC-OC distinction 
advances that objective. Resolution requires assessing 
enterprise value, operational viability, market pros-
pects, and stakeholder interests. Suppliers routinely 
make such assessment in the ordinary course of busi-
ness. They extend trade credit, evaluate counter-
parties, monitor performance, and bear commercial 
risk. Commercial wisdom is more likely to reside in 
OCs, active participants in commerce, than in many 
FCs, which merely hold financial claims. 

The nexus argument fares no better even if one 
accepts the mistaken premise that rescue is the objec-
tive. Two assumptions are commonly invoked. First, 
FCs are said to possess superior commercial wisdom. 
The evidence is unpersuasive. More than half the com-
panies admitted into the CIRP end up in liquidation, 
mostly because no resolution plan is received. More 
tellingly, a significant proportion of companies sent to 
liquidation later survive through going-concern sales 
or restructuring, suggesting that viability assessments 
are far from being infallible. The outcomes hardly sup-
port the claim that lenders possess a unique ability to 
identify firms worth saving. 

Secondly, FCs are said to be uniquely capable of 
deferring recovery in the larger interests of rescuing a 
business, whereas OCs would press for immediate pay-
ment. The evidence points the other way. Approved 
resolution plans overwhelmingly provide FCs immedi-
ate cash exits rather than long-term participation in the 
revived enterprise. If rescue requires sacrificing pres-
ent recovery for future value, lenders have demon-
strated no special commitment to that objective. 

The FC-OC classification, therefore, fails twice over. 
The distinction lacks a convincing economic basis, 
and, even if accepted, it bears no rational nexus either 
to the true objective of the Code, resolution, or to the 
narrower objective of rescue invoked in its defence. 

The IBC’s organising axis is unusual. Insolvency 
regimes worldwide recognise the priority of secured 
creditors, but few make the financial-operational divide 
the centrepiece of the process. In the United States, OCs 
often dominate the trade creditors’ committee and vote 
on reorganisation plans. In the United Kingdom and 
under the Legislative Guide of the United Nations Com-
mission on International Trade Law, the distinction is 
between secured and unsecured claims, not between 
lenders and suppliers. In these jurisdictions OCs have a 
voice. Under the IBC, they are largely voiceless. 

The inconsistency is striking. The IBC’s individual 
insolvency framework does not mandate a commit-
tee composed exclusively of FCs, proving that the FC-
OC divide is a policy choice rather than an 
operational necessity. 

Secured creditors deserve priority, but priority is 
not supremacy. The IBC has evolved into a regime 
where FCs not only dominate the process but also 
determine how the insolvency estate is divided, 
including the share they receive. Few areas of law 
permit such a convergence of power and self-interest. 
The time has come to ask whether lender control has 
gone too far, and whether a value-maximising process 
remains legitimate when those most affected are 
denied a meaningful voice. 
vvvvvvvvvvvvvvvvvvvvvvvv 
The authors are, respectively, an emeritus fellow at 
the Insolvency Law Academy and former chairper-
son of the Insolvency and Bankruptcy Board of 
India; and director of the Post Graduate Insolvency 
Programme at the National Law University, Delhi

Tragedy as urban routine
There is an eerie symmetry between Delhi’s two great 
fires of June. On June 13, 1997, as many as 59 people 
suffocated inside Uphaar Cinema, a hall in Green Park 
that was illegally altered for profit. On June 3, 2026, a 
few kilometres away in Hauz Rani, 21 people died at 
Flourish Stay bed-and-breakfast, a building running 
26 rooms on a permit for six and without fire clear-
ance. Twenty-nine years separate the two tragedies 
and yet the lessons that should separate 
them are nowhere to be found. This 
symmetry is deeply personal for me. 
My paternal aunt, Rekha Mehra, and 
my cousin, Vedant Mehra, were among 
Uphaar’s 59, and this June the grief 
returned as if the years had not passed. 

The dead in Hauz Rani were a por-
trait of the city’s hidden economy: 
Workers, and patients who had crossed 
continents for treatment they could not 
afford at home. Eleven of the victims 
were foreign nationals. The aftermath 
has followed a familiar administrative 
grammar. A cook remanded, the owner 
arrested, a crackdown on unauthorised 
guest houses announced. The fluency in punishment 
is missing in prevention, which lies buried in a bureau-
cratic rut greased by corruption. 

The harder question the fire poses is about what 
India means by growth and urbanisation. We have 
built an economy that can deliver everything — from 
iPhones to biryani — to a doorstep in 10 minutes, but 
it cannot deliver a fire engine through a lane in 20. 
Much of our urban boom today belongs to land 
sweated for maximum rent, floors stacked beyond 
sanction, hospitals expanded without a thought for 

where the patients they attract will sleep. Measuring 
growth by headline gross domestic product may count 
as progress, but it is barely a chapter in the whole story. 

It is not just the fire — basic infrastructure failure is 
recurrent in the national capital. In July 2024, three 
civil services aspirants drowned in the flooded base-
ment of a coaching centre in Old Rajinder Nagar that 
should never have held a library. This February, Kamal 

Dhyani rode his motorcycle into an 
unmarked 14-foot Jal Board pit in Janak-
puri. By one estimate, fires have killed 
more than 500 people in the capital since 
2019. Sociologist Charles Perrow coined 
the term “normal accidents” to describe 
disasters produced by complex systems 
rather than individual error. Our cities 
have improved on the concept: These 
deaths are normal but not accidents. 
They are the predictable output of 
choices made, deferred and monetised. 

Why do such spaces exist? In India’s 
Tier-I cities, informality is rarely the 
absence of planning but a mode of plan-
ning itself — they produce and tolerate 

because it is useful. Every hospital, mall and office 
tower generates demand for cheap rooms and flexible 
labour that no sanctioned plan provides, so the 
unauthorised settlement supplies it. What we call 
illegal construction is the city outsourcing its housing 
problem to the poor. The guest houses of Hauz Rani 
did not rise in defiance of planning — they rose 
because planning left a vacuum and rent filled it. A fair 
test of a city’s progress is the range of decent choices it 
offers its weakest residents. By that test, a metropolis 
forcing a choice between an affordable address and a 

safe one is not developing, only enlarging. 
Beneath the institutional rot lies something 

harder to legislate against — a moral corrosion that 
has seeped into everyday civic life. It shows in the 
extra floor raised without a thought for the staircase 
below and in the inspection settled over tea. It also 
shows in our silence as citizens. Few of us pause to 
ask who sanctioned the building we sleep in or where 
its fire exit leads. 

We, the people of India, have forgotten to ask 
questions and to insist on a quality of life that 
matters. We settled for quantity instead, with more 
floors, more square feet, faster deliveries, while the 
basic dignity of a safe room or a walkable street 
slipped out of our collective imagination. A society 
that does not demand better will reliably be governed 
by those who do not provide it. It is, in the end, about 
morality, lost at every level. 

The families of Uphaar’s victims, mine among 
them, spent more than two decades in courtrooms so 
that the next fire would not happen. It happened 
anyway, in the same month, in the same city, to people 
with even less power to demand answers. The yellow 
tape in Hauz Rani will come off within days, and the 
lane will fill again, because need does not wait for 
reform. The only monument worth raising for the  
21 dead is a city in which they would have been safe — 
where a room near a hospital does not require a 
gamble with one’s life, and where a fire certificate 
describes a building rather than decorating a file. Any-
thing less, and we are not mourning the dead but only 
rehearsing for the next time. 
vvvvvvvvvvvvvvvvvvvvvvvv 
The author is chair, Institute for Competitiveness. 
X:@kautiliya

To understand India, you must under-
stand caste. Why do the same 15 sur-
names appear at the top of every 
industry? Why does untouchability per-
sist in a nation that constitutionally abol-
ished it 70 years ago? Why are certain 
human bodies deemed polluting? Cer-
tain professions deemed degrading? Cer-
tain people deemed inferior? Why do the 
village priest and the Silicon Valley engin-
eer share the same unspoken hierarchy? 
Why does a village in 2025 still have two 
separate wells? Caste. Always caste. 

But what happens when caste 
boards a plane? Suraj Milind Yengde, a 

scholar and inheritor of Ambedkar’s 
intellectual legacy, asks these questions 
in Caste: A Global History,  tracing how 
a system has survived modernity with 
remarkable ingenuity. 

Caste multiplies as it migrates, 
shaped by class, geography, and what 
one has to lose. “No singular perspective 
can fully explain caste. The challenge 
with studying caste, a complex and elu-
sive structure, is its undefined and non-
geographical nature,” Mr Yengde notes. 

Perhaps nowhere is caste's adaptabil-
ity more legible than in Trinidad. The 
indentured labourers who arrived were 
overwhelmingly Dalit and lower-caste. 
Yet, hierarchy reasserted itself through 
the one avenue still available: Rituals. 
Brahmanical surnames such as “Maha-
raj” were adopted so widely that they gave 
rise to a local phrase: “Brahman by boat” 
rather than “brahman by birth.” Organ-
isations such as the Pandits’ Council of 
Trinidad and Tobago and the Sanatan 
Dharma Maha Sabha formalised what 
had begun informally, maintaining Brah-

manical control over Hindu ceremonies. 
It would be convenient to blame the 

rigidity of caste entirely on ancient texts. 
But modernity, specifically colonial 
modernity, introduced new architec-
ture, as the British census imposed a tax-
onomic order that India's fluid social 
realities had never quite possessed. 
“Colonial officials found the idea of Dalit 
autonomy and independence from 
Hindu and Muslim faiths unimaginable. 
In Punjab, census collectors overlooked 
Dalit religious practices that didn't sub-
scribe to Hindu gods,” Mr Yengde writes. 

No matter the evidence—statistical, 
historical, criminal, personal, visceral, 
economic—the upper castes have per-
fected the art of not seeing. And this isn't 
purely a right-wing phenomenon. As Mr 
Yengde correctly points out, “The Gan-
dhian approach, for its part, patronized 
people in a demeaning way without real-
izing the violence it perpetrated upon 
the victims. For their part, communist 
and left discourse, although intended to 
create a revolution, assumed the Dalits 

formed a class of peasants, 
thereby neglecting the inter-
sections of caste and class.” 

Denial, when threatened, 
becomes active suppression. 
When Indian diplomats in the 
1940s rallied against racism 
directed at Indians in South 
Africa, they meant a very spe-
cific Indian, i.e., the upper-
caste professional, the 
“cultured” émigré. India’s 
United Nations (UN) repre-
sentative, B N Rau, suggested 
extending citizenship to a 
token number of upper-caste 
Indians as proof of racial 
equality. At multiple UN con-
ventions, like at the 2001 UN World Con-
ference Against Racism in Durban, the 
Indian government had moved to block 
international attempts to draw a parallel 
between racism and casteism. Even “the 
dominant-caste Indians’ opposition to 
the racism of white people merely con-
solidates their own elite position,” Mr 
Yengde writes. 

The hypocrisy isn’t limited to the 
diplomatic chamber; it follows the 

dominant-caste Indian into 
the drawing room, into the 
Twitter thread. “It is no exag-
geration to say that the case 
of George Floyd received 
more attention in India 
among the urban middle 
classes than any of the recent 
incidents in India’s endless 
onslaught of caste crimes,” 
Mr Yengde remarks. The 
same communities that prac-
tice in-house colourism and 
enforce caste endogamy will 
post black squares because of 
the cover it provides. 

The book’s counter-move 
is to restore Dalit agency; to go 

beyond what was done to them to how 
they’ve resisted. From Gopal Baba 
Walangkar’s 19th-century journal 
attacking dominant-caste supremacy to 
Pandit Iyothee Thass and Rettamalai 
Srinivasan publishing newspapers that 
gave Tamil Dalit communities a voice to 
Kanshi Ram’s construction of Backward 
and Minority Communities Employees 
Federation (BAMCEF) and the Bahujan 
Samaj Party (BSP) into a pan-Indian 

political force to the cross-continental 
solidarity forged by M N Wankhede and 
Janardhan Waghmare to introduce 
Dalit readers to Du Bois, Baldwin, 
Hughes, and Wright, the anti-caste 
tradition runs deep. When Dalit youth 
in 1970s Bombay came across the Black 
Panthers, they built their own move-
ment in response, with Namdeo Dhasal, 
Raja Dhale, and J V Pawar founding the 
Dalit Panthers in 1972. 

Caste has waited out empires, out-
lasted reform movements, survived the 
constitutional abolition of untouchabil-
ity, adapted to the diaspora, found new 
languages in new countries. Its persist-
ence is the result of active maintenance, 
performed by those with the most to lose 
from its annihilation. But for every 
mutation caste has managed, resistance 
has followed, adapting with equal inge-
nuity, building infrastructure where 
none existed, forging solidarities across 
faraway distances. Caste is a global story. 
So, increasingly, is its refusal. 
vvvvvvvvvvvvvvvvvvvvvvvv 
The reviewer is a journalist, writer, and 
editor fascinated by the stories that shape 
our world. Instagram/X: aroomofwords

Caste out in foreign lands
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