
he Insolvency and Bankruptcy 
Code, now in its 10th year, is per-
haps India’s most consequential 
market reform for resolving cor-
porate distress and reallocating 
resources from failed enterpris-
es to more efficient hands. Since 

its inception, the code has resolved stress 
of  more than 4,400 companies, rescuing 
around 1,400 through resolution plans 
and sending the rest into liquidation. 

The proportion of  companies rescued 
has steadily improved: from 16 percent in 
2017-18 to 48 percent in 2025-26. This is a sig-
nificant achievement. It reflects a combina-
tion of  legislative and regulatory facilita-
tion, a consistent judicial preference for 
rescue over liquidation and growing insti-
tutional familiarity with the insolvency 
process. The IBC has undeniably converted 
a liquidation-first culture to one where 
business rescue is increasingly the norm.

Yet public discourse continues to judge 
the code primarily through the lens of  
creditor recoveries. This is conceptually 
misplaced. Recovery is only a by-product 
of  insolvency resolution. The code aims to 
preserve enterprise value, continue viable 
businesses, discontinue unviable ones, re-
allocate capital efficiently and reinforce 
credit discipline. An excessive fixation on 
haircuts obscures these larger goals.

Even within the recovery debate, the 
metrics commonly used are often mis-
leading. Official statistics place creditor 
realisation at roughly above 31 percent 
of  admitted claims, while the World 
Bank estimates recovery in India at 72 
cents to a dollar. The divergence reflects 
methodological differences. Both ap-
proaches compare recoveries against 
admitted claims, a benchmark detached 
from economic reality. 

Many firms entering insolvency have 
already suffered years of  value erosion. 
Comparing eventual recoveries with accu-
mulated claims, therefore, tells us little 
about the effectiveness of  the framework. 
A more meaningful benchmark is recov-
ery relative to liquidation value of  the as-
sets available when the proceedings com-
mence. Measured against this baseline, the 
IBC appears considerably more effective 
than headline haircut narratives suggest.

The data reveals another important 
feature: extreme concentration. Credi-
tors in merely eight insolvency cases re-
alised almost half  the total recoveries 
generated from more than 1,400 compa-
nies. Such outlier cases heavily distort 
simple averages. To understand how the 
system performs in ordinary cases, it is 

more useful to examine outcomes in the 
broad middle of  the distribution. 

One way is through the interquartile 
mean (IQM), which captures outcomes in 
the middle range. Read through this lens, 
the trajectory of  the IBC appears more nu-
anced. The early years before the pandemic 
represented the code at its strongest, re-
solving large legacy defaults. The pandem-
ic disrupted this momentum. What is strik-
ing, however, is that even after economic 
recovery, the system has not returned to its 
earlier performance levels despite the  
rising proportion of  companies rescued.

The evidence points to a troubling pat-
tern. As resolution rates have increased, 
both timelines and recoveries have weak-
ened. The IQM of  recoveries relative to 
liquidation value has declined from 158 in 
2017-18 to 130 in 2025-26. During the same 
period, the average time taken for insol-
vency proceedings ending in resolution 
plans has increased from 229 days to 886.

This does not necessarily establish 
causal relations among rescue rates, re-
covery rates and timeline. Several fac-
tors may be contributing simultaneous-
ly: changing case composition, weaker 
post-pandemic asset quality, prolonged 
litigation, strategic behaviour by stake-

holders and institutional delays. But 
the correlation is sufficiently strong to 
warrant serious attention.

The growing delay has drawn judicial 
concern. The Supreme Court recently noted 
that 363 resolution plans were pending with 
the National Company Law Tribunal for  
approval, some for nearly four years, and 
warned that unless these deficiencies were 
addressed on a war footing, the very pur-
pose of  the IBC would stand frustrated.

Delay destroys value. A company trapped 
in prolonged insolvency proceedings  
steadily loses customers, employees, con-
tracts, suppliers and market relevance. 
The longer the process drags on, the small-
er the eventual recovery pool becomes. 
This may explain the paradox in the data. 

The real prize in insolvency resolution 
is the rescue premium, the difference  
between what creditors recover from a 
functioning business and what they 
would have recovered from a break-up 
sale in liquidation. That premium ap-
pears to have narrowed over time. 

The composition of  rescues appears to 
be changing, suggesting that the insol-
vency ecosystem has progressively shift-
ed from resolving a smaller number of  
large, asset-intensive companies to a larg-
er number of  smaller or relatively asset-
light enterprises. Alternatively, it may 
suggest that resolution applicants are be-
coming more selective in bidding for large 
distressed assets. A bidder may submit a 
resolution plan today but receive approv-
al years later, by which time economic 
conditions may have fundamentally 
changed. Yet the applicant remains locked 
into the process with limited flexibility. 

The implications are significant. If  one 
applies the deterioration in recovery per-
formance across the liquidation value of  
all companies rescued, the shortfall may 
run into tens of  thousands of  crores. That 
loss is ultimately borne by banks, deposi-
tors, taxpayers and the broader economy. 

The harder question confronting the 
IBC in its second decade is whether a 
rescue that takes years and delivers low-
er value is consistent with the code’s 
original promise.�

� (Views are personal)

HE US government’s recent di-
rective restricting Anthropic 
from allowing its foreign cus-
tomers to use Claude’s most ad-
vanced models reset a pecking 
order. Where India stood in that 
order could be gleaned even ear-

lier from the now-rescinded Artificial 
Intelligence Diffusion Rule that the US 
Bureau of  Industry and Security had is-
sued in January 2025. It placed India on 
the second tier of  access, clubbing it with 
third-tier China for validation of  end use. 
Hence, it has been clear for a while that 
India needs to seriously re-evaluate its 
strategies for accessing state-of-the-art 
technologies and for developing tech sov-
ereignty in a restricted landscape. 

Even when provided whole-heartedly, 
tech transfers have traditionally not 
gone past making a version of  the prod-
uct the transfer came with. For example, 
India received knowhow to make Mig-21 
fighter jets, but still needed to buy Mig-
25, Mig-27 and Mig-29. Tech transfers for 
Mig-29 and Sukhoi-30MKI played a mini-
mal role in getting the indigenous Kaveri 
jet engine off  the ground. This shows 
that in the name of  transfer of  technol-
ogy, India has ended up getting only 
transfer of  manufacturing.

Tech transfers are never complete, as 
tacit knowledge is almost impossible to 
transfer. A healthy transfer would allow 
subsequent advanced versions be built 
from the learnt knowledge. Thus, the 
best way to procure a foreign technolo-
gy is to buy the company or business 
unit that owns the technology.

Examples for this do exist. During the 
pandemic days, Rolls-Royce sold its 
stake in the Spanish ITP Aero, which 
makes jet engines for Rafale’s competi-
tor, the Eurofighter Typhoon. Along 
with other capabilities, ITP Aero also 
built the Eurojet EJ200 engine, an up-
graded variant of  which (EJ230) it bid 
for the Tejas Mark II project, though it 
lost the order to General Electric’s F414. 
Eventually, ITP Aero was bought for €1.7 
billion—a pittance in the context of  its 
strategic importance and the industry—
by an American private equity group.

One might argue: why buy a sinking 
business when one just needs the tech-
nology? History shows that by moving 
labour-intensive manufacturing to In-
dia from higher-cost territories, Indians 
have been able to turn around many 
businesses. Tata’s acquisition of  Jaguar 
Land Rover comes to mind. 

Another tech access strategy fre-
quently talked about in bureaucratic 
circles is hiring foreign high-tech work-
ers like those available during the fall 

of  the Soviet Union. The private sector 
has a recent success story in telecom, 
where a large player hired an army of  
expats to build their infrastructure.

Another tech procurement strategy—
seen more as a taboo in India—is reverse 
engineering. Due to its low acceptance, 
those who dabble in it are susceptible to 
the Dunning-Kruger effect, or the lack of  
foundational knowledge that’s required 
to realise what one doesn’t know. Reverse 
engineering continues to be misunder-
stood as a theft of  intellectual property, 
though a landmark US Supreme Court 
judgement provided legitimacy for its 
use. In Bonito Boats vs Thunder Craft 
(1989), reverse engineering was adjudged 
“the very lifeblood of  a competitive econ-
omy”. In Kewanee Oil vs Bicron (1974), 
the US Supreme Court defined reverse 
engineering as “starting with the known 

product and working backward to divine 
the process which aided in its develop-
ment or manufacture”.

Limits exist through patents and con-
tractual laws, but they do not cover the 
whole ground. For example, Indian IP 
laws provide safeguards that are used 
by the pharmaceutical industry. It’s 
time the Indian jet engine industry 
learnt from it. 

Almost all primary jet engine manu-
facturers have, at some stage, dabbled in 
reverse engineering to discern a tech-
nology legitimately. When done within 
a company, reverse engineering is also 
called re-engineering. Most jet engines 
today are built through such methods. 

General Electric very proudly displays 
its “Hush-hush Boys”, a top-secret engi-
neering team assembled during World 
War II, on their website. What was the se-

crecy all about? Hindustan Aeronautics 
Limited (HAL) provides the most fertile 
ground for such an endeavour. Over dec-
ades, the company has worked with a 
large variety of  jet engines from all over—
from completely knock-down kits, and 
semi knock-down ones to those needing 
far more assembling. Though HAL does 
have R&D centres, it has not ventured to 
wholeheartedly compete with DRDO’s 
Gas Turbine Research Establishment. 

Reverse engineering needs to be in-
corporated in the Indian technical edu-
cation system. A separate collaborative 
stream can be taught at all levels start-
ing with BTech. The use of  such skills 
can reduce development times for com-
plex systems by up to 80 percent and for 
simpler ones by about 60 percent. 

Unfortunately, many believe in the 
toolbox fallacy in technology develop-
ment—the self-deception that one cannot 
achieve a goal, start a project, or learn a 
skill until they acquire the ‘perfect’ tools 
for it. This leads to grandiose budget al-
locations for exotic tools and infra, which 
often settle into centres of  excellence. 
More often than not, these investments 
lead to a false sense of  progress. 

As we stay shy, China and Iran perfect 
the artful science to meet their needs. 
Iran’s hold-out against the world’s most 
powerful army with cheaply built 
Shahed-136 drones provide the counter 
that technology can indeed be built in the 
most challenging of  environments. That 
the US itself  reverse-engineered the 
Shahed-136 into its LUCAS (Low-cost Un-
crewed Combat Attack System) drone 
confirms the premise! India holds many 
such opportunities for frugal technology. 
For example, Mohali’s Semi-Conductor 
Laboratory has the technology for mak-
ing global navigation satellite system re-
ceiver chips, including for India’s NavIC. 

Circling back to AI, India is still way 
back in the queue for access. Large lan-
guage models and the advanced chips 
needed for making them seem elusive in 
the near future. Given the limited hard-
ware access, a better route might be 
through small language models, which 
can be trained to indigenous needs and 
ply on cheaper infrastructure. 

It is quite possible to achieve the 
dream of  a developed nation in the next 
two decades. But India cannot afford to 
take the scenic route for that. It will 
need to buy companies, learn to reverse-
engineer, shun the toolbox fallacy, be 
more welcoming of  expat talent, invest 
in frugal innovations and take the SLM 
route to a variety of  specialised mod-
els—all on its way to tech sovereignty.

� (Views are personal)
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— Ramnath Goenka T NO NEED TO
REINVENT WHEELS
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India has been reminded recently that it doesn’t have access  
to some frontier technologies of the era. It needs to consider  

buying companies strategically and shunning the toolbox fallacy

FOLLOW SPEED IN PUTTING 
UK TRADE DEAL TO WORK 
WITH HELP FOR INDIA INC

I
NDIA recently demonstrated that it can drive a hard bargain 
in trade negotiations when it secured favourable terms on 
steel under its free trade agreement with the UK. In a protec-
tionist move, Britain had announced a 60 percent reduction 
in tariff-free steel import quotas from June 2026, along with 

a 50 percent duty on shipments exceeding the limit. The deci-
sion could have become a speed-breaker for the FTA, as India 
had threatened to revisit the tariff  concessions it had offered 
if  its steel exports were adversely affected. However, both sides 
arrived at a middle ground where around 85 percent of  India’s 
steel exports to the UK would be shielded from the restrictions. 
It underscores India’s growing ability to safeguard its domes-
tic industries while negotiating ambitious trade deals.

Equally important is the speed with which the two coun-
tries are moving from signing the agreement to its implemen-
tation, highlighting their shared urgency in strengthening 
trade ties in an era of  increasing geopolitical uncertainties. 
The Prime Ministers of  India and the UK, who met on the 
sidelines of  the G7 Summit in France, announced that the 
FTA will come into force on July 15, less than a year after it 
was signed. While the finer details of  the revised agreement 
will be made public on July 1, the Indian government indi-
cated it has been able to “resolve all issues”.

Another significant gain is the extension of  social security 
exemptions for Indian employees working in British subsidi-
aries or affiliates. They will now be exempted from making 
social security contributions in the UK for up to five years—
provided they continue contributing to India’s social security 
system. Earlier, this exemption was limited to three years.

The FTA is expected to open up a $500-billion market for In-
dia, giving exporters a tariff  advantage of  7-10 percent through 
the phased elimination of  duties on most traded products. It 
also provides Indian suppliers access to the UK’s $122-billion 
public procurement market. This should create significant op-
portunities for Indian businesses, particularly smaller enter-
prises and labour-intensive sectors. However, implementing 
the agreement is only the first step towards reaping its benefits. 
The government must ensure that smaller exporters are in-
formed of  the opportunities and are equipped to meet the tech-
nical, regulatory and legal requirements to make the best of  
them. That is when the deal would yield its dividend in jobs.

DON’T DISTORT TRUE CRIME 
PIC BY BLAMING MIGRANTS

T
AMIL Nadu has one of  the lowest rates for crimes against 
women in India. This distinction, coupled with the record 
of  having the highest share women in the labour force,  
has reinforced the state’s image as a progressive society.  
Yet, despite such reassuring numbers, a disturbing series 

of  horrific sexual assaults, particularly against children, has 
dampened public confidence. The recent rape and death of  a 
three-year-old daughter of  migrant workers in Tiruvallur dis-
trict is a harrowing example—the injuries from the assault, al-
legedly inflicted by a 19-year-old migrant, were so severe that she 
succumbed the next day in a government hospital in Chennai. 

The contrast between this brutality and the visible presence 
of  women in the state’s public spaces is jarring. Blame has been 
put on the easy availability of  psychotropic substances. Alcohol, 
too, is a contributor to violence against women and children—
especially within homes. The accused in the Tiruvallur case 
was known to the child’s family, an observation that aligns with 
the grim national data showing 98.6 percent of  convicted rapists 
across the country in 2024 were known to their victims. 

Some sections have blamed rising crimes on the inflow of  
migrant workers, yet such cases are far fewer than those per-
petrated by the state’s residents. The reality is that beneath the 
veneer of  progress, Tamil Nadu, like the rest of  the country, 
is a deeply patriarchal society—a fact that manifests in a range 
of  acts of  gender-based violence beginning with female foeti-
cide. Compounding this is growing economic stress, which at 
times manifests in aggression against the vulnerable.

The solution cannot be knee-jerk. The state must incorporate 
gender sensitisation and age-appropriate sex education at 
every level of  schooling. Children’s energy must be directed 
towards pursuits such as sports, away from substance abuse. 
Urban infrastructure must be audited, planned and rebuilt 
from a gender perspective. Ensuring tidy, well-lit, accessible 
public spaces would make a world of  difference, as would boost-
ing CCTV coverage and strategic police patrolling. The state 
must not criminalise migrant workers, but engage with them 
to ensure inclusion in the education, health and employment 
services in ways that assure their safety and the well-being of  
their families. Most importantly, cases of  sexual violence must 
be investigated efficiently, trials must be fast-tracked and  
justice ensured without revictimising the child or woman.

Q U I C K  TA K E

Knowledge outside classrooms

A routine field trip of  students recently led to an astound-
ing discovery. Post-graduate researchers from Maharaja 
Sriram Chandra Bhanja Deo University stumbled across 

15-million-year-old marine fossils in Mayurbhanj district, 
revealing that parts of  Odisha were once under an ancient 
sea. The fossils are from the Miocene geological epoch, when 
the Indian tectonic plate crashed into the Eurasian plate and 
pushed up the Himalayas. It’s not the first time students have 
made an epochal find. Curious students in Rome this year 
found a second-century luxury villa under their school gym. 
In 2024, students in Mexico found a massive Maya city cen-
turies after it had disappeared under a forest canopy. All of  
it proves a tenet that India’s most consequential education-
ists held true—Tagore, Aurobindo and Krishnamurti  
exhorted students to seek knowledge outside classrooms.

Diversify crops
Ref: Build long-term resilience (Jun 18). 
Farmers must be enthused to use available 
water sources effectively by shifting to less 
water-intensive crops such as millets, pulses 
and small grains to reduce dependency.  
The G-RAM-G programme can be well utilised 
in strengthening the bounds of water bodies 
and to create more percolation ponds.
R V Baskaran, Pune

Elders’ guidance
Ref: Prevention of elder abuse (Jun 18). 
The void of guidance based on our elders’ 
experience can’t be filled by AI, epics 
narrated in person contain emotional 
attachment and household chores with 
family members signify deep-rooted 
communion. Social institutions and the 
government have a greater role to play so 
that the elderly do not become a burden  
on account of limited mobility. 
P Prema, Thanjavur 

Mamata’s options
Ref: Making and breaking of regional parties 
(Jun 18). Mamata’s brazen style sustained 
her for three terms. But now that her tide 
has turned, it’s worthwhile for her to re-join 
Congress. But if  the Congress has to remain 
relevant, it  should come out of all  khandani 
connections and appoint a pragmatic leader.
Athulya M, Kannur 

Political duopoly
Ref: Cartography of India’s future (Jun 18). 
Syllogism between the two leaders from the 
theory of cognitive dissonance in marketing 
is imperfect and warrants the arrival of a 
third cartographer in the Indian political 
landscape. The status quo shall last amidst 
all  cacophony till  the third emerges.
Venkat Desikan, Chennai 

Splitting heirs
Ref: Uddhav Sena stares at split  (Jun 18). 
Uddhav Thackeray has to blame himself for 
the current imbroglio. He has to reap the 
seeds he sowed in 2019. Morality or ideology 
were irrelevant for him as he broke the 
alliance with the BJP for the CM post. Now he 
can’t crib if  others also take the same path.
K R Jayaprakash Rao, Mysuru

Lion king
Ref: Messi thriller (Jun 18). Lionel ‘Lion’ 
Messi’s hat-trick took fans into the other 
world of frenzy and everest joy. It was a 
triple-buffet party of all  types of skilled 
foot-shots. An apt description is, Messi is 
not ‘missi’ to miss goal-shots but an expert 
of accurate goaling without being ‘messy’.
Sreelekha P S, Secunderabad 
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It’s almost taken for granted that it’s not possible to 
innovate under Indian conditions. This attitude can be 
overcome only if one accepts that Indian conditions 
are always going to demand newer kinds of innovation
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RESCUING MORE, RECOVERING LESS
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The Insolvency and Bankruptcy 
Code, which marked its 10th 
anniversary at May end, faces 
a fundamental challenge in its 
second decade. As resolution  
rates have risen, timelines and 
recoveries have fallen. Value 
destroyed by delays dents the 
code’s original promise
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